The Umrer, Academy of Arts & Sciences

Mahila Kala Mahavidyalaya, Umred

VISION

To develop the institute into a reputed institution of the rural
area as a place of higher learning with value base education and

to empower women for social and national contribution.

MISSION

To empower the rural deprived girls to contribute the main
stream of nation for the cause of nation building with moral

character.



Core Values of the Institution

We are committed to teach our students the great values of humanity,
compassion, brotherhood, equality, liberty, national integration,

patriotism, democracy, secularism and religious harmony.

Long Term Goal

1. Permanent Affiliation, 2f and 12B

2. To introduce new courses and programs

3. To develop college infrastructure.

4. Planning about the new building.

5. Separate reading room for students and teachers.
6. Increasing the number of faculties.

7. To start hostel facility for rural students.

8. To establish gymnasium.



Short Term Goal

To create Overhead projector classrooms.
Increase the number of computers.

To increase the overall result.

To increase admissions.

To increase the number of participation in sports.
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To increase the number of MOUs with various educational
institutions.

7. To increase the number of programs for social awareness.
8. To introduce new certificate courses

9. To start skill —base courses in college.

10. To fill vacant post respective subjects.

11. To Start Value Added Courses

12.To create separate Computer lab and Langue Lab.

13. To start bridge course.

14. To start FDP for teaching and non teaching.

15. To organize National and international seminars /webinars
/and workshops .

16. Increased placements.



Strategic Plan

Our Management body has decided to develop the infrastructure of the
college. We have drawn a map of new building which includes a separate
reading room, a seminar hall and some new class rooms. We have also
planned for a new computer lab. Our management is trying best to fulfill the
further plan. We are also trying to start new faculty of commerce which is
under process. Our institution is also trying to do 12B and 2F of Mahila Kala
Mahavidyalaya. We have planned to increase the number of software’s and to
work for optimum use for it. We will give more stress on E-communication
and ICT use. We have also planned for separate library and reading room for

the students who are appearing for the competitive exams.



Mahila Kala Mahavidyalaya, Umred drafted out its strategic plan which draws out
action plan for achieving the institutions Mission. The strategic planning process was
initiated by the IQAC to give a strategic direction for growth. A Strategic Plan Advisory

Committee (SPAC) was constituted in the year 2018 with the following Members:
Adv. Bhaiyasaheb Pongade - President of The Institution
Shri. Sanjayrao Dani — Secretary of the Institution
Shri. Dattatray Totwar — Vice Secretary of Institution
Prof. Ajay Mundhada — Vice President of Institution
Dr. Shyam Punde — Principal
Dr. Sarla Meshram — IQAC Coordinator
Dr. Lakhapati Gaikwad — Assistant Professor
Prof. Sudhakar Mate — Assistant Professor
Prof- Arti Khewale — Assistant Professor
Prof. Upendra Bagul — Assistant Professor
The Process

In order to have a better structure to the strategic plan, the strategic planning advisory
council adopted the five pillars of knowledge delivery which was the guiding pillar goals

for the institution. They are:



1. Admissions & Selection: Enroll, educate, and graduate the most promising, deserving,

and diverse student pool possible.

2. Academic System: Motivate all students with an education that is innovative,

distinctive, and of the highest quality, and that inspires in them a zest for learning

3. Faculty excellence: Maintain and enhance efforts to recruit, nurture, and retain diverse

faculty members who are outstanding scholars and teachers

4. Student Outcome: Improve our outputs by enhancing academic excellence, creativity

in our students and thereby contribute to the betterment of society.

5 Infrastructure:- Create a most modern and conducive educational environment which

facilitates free thinking and efficient knowledge delivery system.

SPAC gathered input from students, faculty, administrator and advisory
boards regarding continue appropriateness strategic goals and objectives. This input was
collected during faculty council meetings, meetings with student groups and meeting
with various advisory boards. The plan document was drafted for fifteen years for the

year 2018- 2033.
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